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My dear friend

Itis so great for me to be talking to you. You and |, we, can en-
deavor for a sustainable development. For that, | am going to
talk to you about innovation and investment in the medical
devices industry

Thirty-two years ago, when | was a fifteen-treat-old teen-
ager, my father's Parkinson's disease pushed me into the
world of labor

In those days life in Iran was very different. War and its truths
had taken hold of the country and making a living was a
trying task

| recall that, with the help of one of my father's friends, | got
a half-time position at a governmental organization as a
second job, since my main one was to manage a grocery
store. Working for about twenty hours a day had me on the
brink of collapse. | used to think to myself whether it would
be possible for me to help my father, whose doctors have
him less than a year

Yes! | was immersed in the chaos and pressures of a world
that only offered me labor and effort

My father being a renowned craftsman, by the time | was fif-
teen | had been familiar with the manufacturing processes
and technical drawing. That helped me advance my position
in the company, and in a few years | became part of the re-
search department

There, creativity and knowledge of industry came to my aid
Innovation had become my main goal in designing machines
and production lines. My work moved in the direction of
design and making of machinery and lines for production of
medical devices in a way, that, after three decades, when |
look back, | see more than one hundred factories

OMNE HUNDRED FACTORIES! With many investors and work-
ers. This means jobs in manufacturing, opportunities for our
children, creation of wealth, and turning the wheels off sci-
ence and technology

Achieving more than twenty-five national titles and seven in-
ternational awards, amongst which are the Paris's Quality
Start, Frankfort's Platinum award in Quality and Technology,
and Europe's Aristotle award, | count myself one of science's
friends

My cherished friend, know that many healthcare and diag-
nostic activities and treatments cannot be provided without
their proper tools and devices. This is why access to high-
guality medical devices is a major factor in the performance
of any country's healthcare system

ol

In reality, those who work in the production of medical de-
vices have a hand in healing the sick. Can the role of a syringe
or surgical sutures be denied in patient treatment?

Today, the need for medical devices is omnipresent, with
most countries lacking factories for production and import-
ing from elsewhere

But the technology for producing high-quality devices is avail-
able, and feasible

We believe that not only there is a vacuum in the market of
medical devices, but that there is also a great added value
margin

So today is the time to utilize this opportunity with the right
planning

Thanks for reading

,Regards
Dr. Mohammadjafar Hoseinishirazi




Eight Billionaires Emerge From German Medical
Device Firm B. Braun
Forbes, March 2015

When Ludwig Georg Braun took over his family’s medical Below are the names and net worths of all 8 Braun billion-
device outfit, B. Braun Melsungen AG, in 1977, its sales were  aires:

only & 24 million. Today the company has more than 55 bil- Children of Ludwig Georg Braun

lion in sales and employs 50,000 people. It has also turned 8 Otto Philipp Braun (1
of Braun's relatives, including his five children and three of Stake: 23%
his cousin’s children, into billionaires Net Worth: $3. 5 billion
The storied family business got its start in 1839 when Julius Karl Friedrich Braun (2
Wilhelm Braun, Ludwig's great-great-grandfather, purchased Stake: 10%
a small pharmacy in Melsungen, Germany, and later expand- Net worth: 51.5 billion
ed into a mail-order business selling local herbs. Julius’ son Anna Maria Braun (3
Bernhard, who took over in 1864, began manufacturing phar- Stake: 10%
maceutical products like migraine sticks and plasters. Inthe Met worth: 5 1.5 billion
175 years since its founding, the company has pioneered su- Johanna Braun (4
tures, infusion solutions and surgical instruments. It is now Stake: 10%
one of the world's biggest makers of medical devices, helping Net worth: S 1.5 billion
treat everything from diabetes to incontinence to wounds Ludwig Theodore Braun (5
through four divisions that supply to hospitals and make sur- Stake: 9.7%
gical instruments, among other products Net worth: $ 1.44 billion
Longtime head of B. Braun Ludwig Georg Braun, whose five Children of Barbara Luedicke
children are now billionaires Bernhard Sebastian Braun-Luedicke (6
Although Ludwig, now 71, stepped down as chairman in Stake: 11.7%
2011, two of his children still work at Braun. His son Otto Net worth: 5 1.7 billion
Philipp sits on the management board and is responsible for Eva Maria Braun-Luedicke (7
the company’s Iberian Peninsula and Latin American regions, Stake: 11.7%
while his daughter Anna Maria serves as president of B. Net worth: 5 1.7 billion
Braun Asia Pacific and sits on the supervisory board. Accord- Friederike Braun-Luedicke (8
ing to Orbis by Bureau van Dijk, Otto has an indirect stake of Stake: 11.7%
nearly 23% in Braun, worth an estimated $3.4 billion, based MNet worth: 5 1.7 billion

on Forbes' valuation of the company, while Anna Maria and
his other siblings each own approximately 10% stakes

Also billionaires are the children of Barbara Luedicke, cousin
of Ludwig Georg Braun who sits on the firm's supervistory
board. Her children, none of whom are involved in the busi-
ness, equally share a 35% stake in the company held through
.the holding company, Trankelucke GMBH & Co, says Orbis
Braun family members are not the only billionaires to get
wealthy from medical devices. Others who owe their 10-
figure fortunes to the sector include the three heirs to the
Stryker Corporation; Reinhold Schmieding, whose Arthrex
makes tools for arthroscopic surgery, and Carl Cook, whose
Cook group is known for its stents and catheters
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Johnson & Johnson
Market Cap As of May 2017

$338.6 Billion

Industry

Medical Equipment & Supplies
Founded

1886

Country

United States

Chief Executive Officer
Alex Gorsky

Website
http://www.jnj.com
Employees

126,400

Sales

$71.94B

Headquarters

New Brunswick, New Jersey

Johnson & Johnson on Forbes Lists

#35 Just Companies

#43 Top Regarded Companies

#29 World's Best Employers

#32 Global 2000

#90 in Sales

#15 in Profit

#204 in Assets

#8 in Market value

#132 America's Best Employers

#14 America's Top Public Companies

#34 in Sales

#8 in Profit

#44 in Assets

#8 in Market value

#59 Canada's Best Employers

#50 World's Most Powerful Brands (2012)

Johnson & Johnson is an investment holding company with
interests in health care products. It engages in research and
development, manufacture and sale of personal care hy-
gienic products, pharmaceuticals and surgical equipment.
The company operates through the following business seg-
ments: Consumer, Pharmaceutical and Medical Devices. The
Consumer segment includes products used in the baby care,
skin care, oral care, wound care and women's health care
fields, as well as nutritional and over-the-counter pharma-
ceutical products, and wellness and prevention platforms.
The baby care franchise includes the JOHNSON'S Baby line of

Gohmonfohmon

products. The Pharmaceutical segment includes products in
the anti-infective, antipsychotic, contraceptive, gastrointesti-
nal, hematology, immunology, infectious diseases, neurol-
ogy, oncology, pain management, thrombosis and vaccines.
The Medical Devices segment includes products distributed
to wholesalers, hospitals and retailers, used principally in the
professional fields by physicians, nurses, hospitals, and clin-
ics. These include products to treat cardiovascular disease;
orthopaedic and neurological products; blood glucose moni-
toring and insulin delivery products; general surgery, biosurgi-
cal, and energy products; professional diagnostic products;
infection prevention products; and disposable contact
lenses. Johnson & Johnson was founded by Robert Wood
lohnson |, James Wood Johnson and Edward Mead Johnson
5r.in 1886 and is headquartered in New Brunswick, NJ
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looked at, 46 percent included community sponsorship and
44 percent included a local event. According to the survey,
these sponsorships and events were among the most fre-
guently used marketing tactics, with three of four respon-
dents using these methods for their businesses

The survey suggested that companies Invest more of their
marketing dollars in sponsorships and events to build up
their brand presence

Rebranding

When maost people think of rebranding, they think of a big,
time-consuming overhaul that requires:a huge investment.
But rebranding can be as simple as modemizing your logo,
switching your slogan or even just updating your company
website. Doing mr;'iething just slightly different from your
status quo will pique customers' nterest and make them
want to learn more

g") [

The effects of a comprehensive, well-executed rebranding”
have shown tremendous benefit across the board," said Dan
Antonelll, CED and creative director of advertising agency
Graphic D-5igns, "Whether it's creating a great experience
with an intuitive and responsive website design or crafting a
logo that makes custamers crack a smile each time they see
it, marketing needs to have emotion

Regardless of the tactics you choose, you should schedule a
set time devoted to marketing activities, even if it's oply an
houra week, said Brandmuscle's Smith

r
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5Proven Local Marketing Tactics to Gain and Keep
Customers

Business News Daily, 2016

As a business owner, you want your company to succeed. In-
vesting in marketing is vital to that success, but many small
businesses can't splurge on — or spare the time for — high-
.priced advertising campaigns

A report by Brandmuscle, local marketing software com-
pany, found that nearly half of the 860 small businesses sur-
veyed spend $5,000 or less on marketing each year, and one-
third spend less than 10 percent of their time on marketing
activities

To make the most of your time and money, here are five ef-
fective local marketing tactics that are easy and affordable
for your small business

Digital outreach

Business owners know that customers are searching for com-
panies online, and yet many local businesses are reluctant to
adopt digital methods, like social media, SEO and even a
basic business website. The Brandmuscle survey found that
business owners still find digital media to be complicated:
While Facebook may be a successful platform, with an in-
creased usage by businesses of 21 percent over the past few
years, Linkedin is primarily employed for personal, not busi-
ness accounts, and Twitter is too confusing for business
owners, survey results showed

Many small businesses are so overwhelmed by the number”
of choices and the level of effort required to maintain [digital
marketing] programs that they do nothing," said Clarke
Smith, chief strategy officer of Brandmuscle. "We advise
starting small. Talk to customers [and ask] how do they find
you today? What types of information would be helpful to
them? Are they price-driven? What social channels do they
use"?

Aaron Boggs, president of Revlocal, a digital marketing
agency, called for the use of search marketing, a type of
online marketing that expands a company's digital presence
in search engines

Local businesses need to do more with less, and search mar-"
keting is no exception," he said

First-time freebies

For businesses that are looking to generate new leads, offer-
ing potential customers a free product or service for their
first visit is a surefire way to bring people into the store. Brian
Mattingly, founder and CEO of marketing services and tech-
nology franchise Welcomemat Services, said that a no-
strings-attached gift to kick off a customer relationship will

lllllllllllll
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create a sense of loyalty, but only when it's with the right au-
dience

Loyalty starts with targeting a consumer group that is not”
just looking for a deal but has a need for your business or ser-
vice, and of course, they must live near the business," Mat-
tingly said. "The perfect example of the 'right’' customer in-
cludes someone who recently moved into a new neighbor-
hood or a couple that just became parents”.

Special promotions

Brick-and-mortar businesses have a unique opportunity to
host special promotional events for their local communities.
Chris Elliott, CEO of Beef '0' Brady's sports pub franchise,
said that on the 20th of each month, his restaurants host a
"customer appreciation day," when guests can come in and
redeem a scratch-off card for a chance to win free food
Elliot said foot traffic increases 11 percent during customer
appreciation days. He said he believes customers keep
coming back because the owner of each restaurant person-
ally hands them their scratch-off cards and thanks them for
their patronage, thereby establishing a personal connection
The emotional engagement is the key," Elliot said. "If you"
know the customers — if you know their families and their
kids' names, and engage with them on a personal level —
you're going to form a connection that is going to give you an
edge and lead to a lifelong customer. That makes a huge dif-
ference. You have to have the same loyalty to your custom-
ers as you expect from them when you put a customer loy-
alty program in place. It has to work both ways, or else you're
going to miss the mark and won't see the same level of
return on the investment".

Sponsorships and local events

Like the promotions described above, local events and spon-
sorships allow companies to give back while building per-
sonal relationships with their communities and customers.
Of the integrated marketing campaigns that Brandmuscle
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